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Vision: “Optimizing the value of E&P 
data by attracting global investment to 

the upstream sector to boost 
production”

Mission: “Build a fully integrated 

platform for Egypt to enable seamless 

data access and offer the opportunity to 

explore new plays, prospects and 

evaluate basins’ potential”



Data Delivery Delay 

Time Consuming

Data Security

Cost effectiveness

Physical Data Room

Challenges Before EUG

Long time consumed to finalize the data delivery process

Data handling wasn’t secured enough when transferred & stored.

Need for Physical Media to copy the data 

Evaluate the Data through physical machines only located inside 

information Center requires physical presence inside IC building. 

Business Impact



Transcription and Data Loading Status

12660

398 531

106

Data Types

843
2643

8

0.35

Data Size (about 3.6 PB)



Virtual Data Room (VDR)

Online Data Delivery

Portal Dashboard & Services

Online Backup and entitled accessibility

Digital Geo-Solution Platform
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VDR Booking



VDR’s Value -Impact

• Increased Exposure to attract more investment

• Ease of access

• Optimize Cost and Time.

• Increased the security & HSE



Online Data Delivery

Upload / Download for Data is easier / more secured.



Data Trading Module

For online Data Trading the ability to list non-legacy data available for trading and 

search for desired data using keywords.



AOI Spatial Selection



• Upload And download through EUG Platform 

securely

• Time & Cost Optimization

• Spatial Selection of AOI data and delivered

• Impact on Cost recovery process

Online Data Delivery Value 



Data Visualization Wells/Seismic



Exploration & Production Dashboard

Better Decision making with 

increased insights through the 

dashboard of the portal. 



Layered Portal Map

Multi-layered 

map 

displaying 

2D/3D, wells, 

concessions, 

…..etc.



Data overview



Data trade Cost Recovery 
approval

Data purchase 

Data search
capabilities 

Access Trusted
Data Online Data 

Visualization

Backup Data

Global Access
Via EUG Portal

Secure Data

Fast Access

Visual Data Room
Announcement

Bid Round

Production
Dashboard

EUG Membership benefits & offered Services 



Online Backup and entitled accessibility

 Each IOC have the 
access on their entitled 
Data and can view & 
Download.

 IOCs can get Data 
back in case suffered 
any data loss on 
their side.



Success Story of the first Digital Bidround -2021

23

Bookings

69 

Served Users

132 

Running Sessions

4416 

Hours of VDR

4

New

Players

9 New 
Agreements

29 members

> 350M$ investments



Summary

 EUG is the key outcome of Sector’s Modernization project 

 EUG is fully integrated Geo-Solution Platform.

 EUG overcomes all historical challenges to attract more 

investments.

 EUG delivered first ever digital bidround with high success rate 

despite Covid 19 pandemic.

 All Legacy E&P data is now live on the EUG platform “ ~ 3.7 BT”

https://eug.petroleum.gov.eg

https://eug.petroleum.gov.eg/



